
Economy

Our Vision

To create a sustainable, high quality and year round economy in Lyme Regis that provides relevant skills and employment opportunities for local people and businesses thereby ensuring that the communities in Lyme and surrounding areas have a lively and prosperous future.  This vision must be delivered in a way which either minimises or mitigates the negative effects of a successful economy namely increasing traffic and house prices.

Our Aims
1. To understand, then develop, an intelligent strategy which will strengthen and develop the tourist sector in Lyme Regis in a way which brings net benefits to the town, to local businesses and creates well paid year round employment opportunities.

2. To help local businesses to grow, including those in the traditional industries of fishing and agriculture.

3. To develop the skill base of the local population in order to improve employment opportunities and meet the needs of local businesses.

4. To attract new businesses to Lyme Regis in order to broaden the economic base and employment opportunities.

Our Objectives (2007-2010) 
(Link to Aim number shown in brackets)

1. Create a year round and sustainable tourist economy by developing and improving facilities and attractions for shoulder and low-season visitors who have a high net-value for the town. (1) 

2. Position Charmouth and Lyme Regis as an internationally significant educational tourism destination focussing on geology, fossils, history of earth sciences as well as broader heritage and the Area of Outstanding Natural Beauty (AONB). (1)

3. Help regeneration agencies and existing local businesses to identify mutual priorities and agree responses. (2)

4. Promote Lyme Regis to inward investors in a way that will create well paid employment opportunities and have low environmental impact both to Lyme itself and the surrounding area. (3)

5. Identify opportunities for the provision of new B1 light industrial, services and standalone office space for new and growing businesses.  (2,3)

6. Assist local people to acquire and update saleable skills and expertise to meet the needs of existing and future job markets. (4)

7. Help local people start their own businesses by ensuring the availability of relevant business training and business premises. (3,4)

8. Work with traders and businesses in Lyme Regis and the surrounding area to: support cooperation; promote them to existing and new markets; and encourage and enable the local communities to buy local products and services. (2)

9. Establish the priorities of the local farming and fishing communities in the area surrounding Lyme, to help strengthen their businesses and explore opportunities to diversify. (2)

What we have achieved – please add!

· Fossil Festival & ArtsFest well established in calendar, bringing “interested” tourists who may repeat visit.

· Shelters re-opened this summer after extensive collaborative regeneration project, vastly improving visitors’ experience along Marine Parade.

· Good Progress being made towards the establishment of a Jurassic Coast Studies Centre in Lyme Regis, which would deliver year-round economic benefits to the town.

·  Malthouse secured as multi-use educational space and mezzanine providing additional exhibition and workspace at Town Mill.

· Plans ready  to establish three office units at St Michael’s Business Centre – awaiting DEFRA  funding decision.

· Community learning centre LymeNET continues to provide learning opportunities to give people work related skills and expertise thanks to Big Lottery Grant and very dedicated staff.  

· Progress toward positioning Lyme Regis as destination to the cruise ship sector.

· Progress toward bring Three Cups Hotel back into the economic life of the Town .   

· Turn Lyme Green work encouraging purchase of local food.

· Town Council beginning to consider how best to promote the town in areas other than tourism.


























































