LYME REGIS LOCAL AREA PARTNERSHIP/LYMEFORWARD

MINUTES OF THE MEETING HELD ON THURSDAY 10TH MARCH 2011
BAPTIST CHURCH HALL, LYME REGIS

Chairman:
Cllr Sally Holman

1.
Introductions
	Dorset Police
	PC Richard Winward

	LymeForward
	Wendy Davies

	
	Ellen Austin

	
	Heather Prior

	LymeForward/WATAG
	Philip Sankey

	LymeForward/Regatta & Carnival Committee/Marine Theatre
	Dave Edwards

	Lyme Regis Development Trust
	Marcus Dixon

	Lyme Regis Save the Library Group
	Anita Williams

	Lyme Regis Museum
	Mary Godwin (Curator)

	Lyme Regis Town Council
	Vickie Stickler (Admin. Officer)

	
	Mike Lewis (Town Clerk)

	
	Cllr Lorna Jenkin

	Lyme Regis Town Council/LymeNet
	Cllr Lucy Campbell

	Lyme Regis Town Council/Woodmead Halls Management Committee
	Cllr Stan Williams

	LRTC/Lyme Regis ArtsFest/Lyme Regis Sailing Club
	Cllr Sally Holman

	Magna Housing Association
	Ken Bodycombe

	St. Michael’s Primary School
	Annabelle Grose

	St. Michael’s Parish Church/St. Michael’s Primary School/Town Mill
	Audrey Vivian

	West Dorset District Council
	Cllr Michael Robinson (Marshwood Vale)

	Youth Community Action Group
	Chris Clipson

	West Dorset District Council
	Maria Clarke

	
	Brenda Southwick

	Dorset SureStart
	Ricky Waldau


2.
Apologies

Apologies were received from Sheena Mandy, Steve Wilkins, Chris Boothroyd, Sue Herman, John Bartholomew and Tony Hurley.
3.
Minutes of the previous meeting held on Thursday 2nd December 2010
Philip Sankey requested that an amendment be made to minute 12 to read “Philip Sankey reported that as from 1st April 2011, the operation of concessionary bus passes would pass from District to County.  The County Council would be open to legal challenge if they did not offer concessions on the same basis across the county.”
Proposed by Marcus Dixon and seconded by Philip Sankey, the minutes of the previous meeting held on the 2nd December 2010 were adopted with the above amendment.
4.
Matters arising from the minutes of the previous meeting

Item 5 – Global Economy/Big Society/Planning Changes
The Chairman advised that the two towns selected to pilot the new planning system was Sherborne and Cerne Abbas.
Item 12 – Any Other Business
Philip Sankey added that the Dorset County Council hours for the operation of concessionary bus passes was the same as the rest of the country, but with some exceptions.  Additional funding had been provided by West Dorset District Council and therefore bus pass holders were still able to travel before 9.30am if they started their journey within West Dorset.
Brenda Southwick raised the suggestion of forming a food bank in Lyme Regis.  She explained the premise and that help was available to set up the service.  However volunteers and goods would be required as well as somewhere to collect and store the food.  Wendy Davies queried if there was sufficient need in Lyme Regis for the service and informed members that a food bank was operational in Dorchester but there was a larger population there.  A similar scheme had been arranged at the childrens centre in Bridport, but there had not been a large uptake.  She also advised that any volunteers would need to be trained in food handling regulation, health and safety etc.

The Chairman suggested that Brenda Southwick discuss the matter further with Ellen Austin.

5.
Pre-School
Audrey Vivian advised that St. Michael’s Primary School had no control of responsibility for the Pre-School, it was not part of the governance of the Primary School.  The people responsible for the Pre-School had been given many months of support towards meeting the national criteria for pre-schools, enforced by Dorset County Council, but these had not been met.  After much warning, the Pre-School had been closed.
Annabelle Grose reported that the Primary School had then become involved in discussions with Dorset County Council and together they were seeking a sustainable, best quality solution.  All possible options for re-opening and managing the Pre-School had been considered and now the funding situation was being further explored.  The School was of course the priority and the idea of bringing the Pre-School into the School site was being considered.  In the first instance, the provision would be for children aged 3-4 years.  A different partnership would need to be established to provide a service for 2 year old children.  If St. Michael’s Primary School took on the management of the Pre-School, the current governors would also govern this service and employees would be under Dorset County Council contracts.  A transition group was being established for children entering the Primary School in September to experience the school during the summer term.
Audrey Vivian added that the local community and town had been supportive in seeking a way forward, but that the solution was not be detrimental to the children already at the School.

The Chairman suggested that Ellen Austin coordinate a group of supporters for the Pre-School.  It was also requested that Dorset County Council issue a press release to advise that the Sure Start building was not closed and clarify ownership of the property.

Ricky Waldo left the meeting.

6.
The Hub
Marcus Dixon summarised the current situation with The Hub (formerly the Boys Club).  Young people, the community, the Woodroffe School, Dorset County Council Youth Services, Lyme Regis Development Trust (the property owners) and Lyme Regis Town Council were working together on the project to establish the new youth club.  The new club must meet the needs of the young people and offer a range of services.
The management structure of the facility was to be established and the necessary repair works would take place, in particular to the roof.  Funding was being sought for the repairs and the Town Council was to discuss releasing £60,000 allocated towards capital works and running costs.  The activities currently held in the Insparation Youth Cafe would be moved to The Hub and the property would be leased to generate income towards The Hub.  The Open Day held earlier in the year had attracted 1,000 visitors and a cheque for £500 from a generous supporter.
Cllr Lucy Campbell advised that she was currently the Town Council representative to the development group for The Hub along with representatives from community groups and interested parties.

Chris Clipson advised that he remained mindful of the £60,000 that had been used to purchase the property as he felt that this should be used towards The Hub.

Members also discussed the suggestion that transport be provided from outlying villages to enable more young people to attend activities at The Hub.
7.
Libraries
Anita Williams reminded members that Dorset County Council was considering withdrawing funding from 20 libraries in the county, including Lyme Regis.  A group had been formed to raise the profile of the library and campaign for the service to remain open in the town.  DCC had made an offer whereby the library could pass into community ownership, but only the building, shelves and current stock of books would be provided.  A meeting had been arranged with the local M.P. to discuss the matter and look at suggestions for the library to be combined with other facilities in the town.
Charmouth library was also being considered for closure, and it had been suggested that if a library is retained in Lyme Regis, a satellite service could be established in Charmouth.

Members were also advised that a questionnaire had been distributed from DCC and was available in libraries and online.

8.
First Dorset Credit Union Service Point in Lyme Regis 
Heather Prior advised that the Service Point had been launched earlier that day and the sessions would be held on Tuesday mornings in St. Michael’s Business Centre.  Volunteers from Dorchester were supporting for the first three weeks of operation.  Heather Prior would be visiting local groups to advise them of the service and publicity would include the next Town Council newsletter.  Heather was investigating if residents from Uplyme could also be members of the Credit Union.  Funding had been received from Magna towards establishing the service.
9.
Charmouth Parish Plan 2010
As representatives from Charmouth Parish Council had not been able to attend the meeting, this item was deferred.
10.
Update on the current Action Plan
The Chairman advised that the current community plan was due to be refreshed.  The Town Council’s Community Development Partnership Committee would be involved in discussions on the plan, beginning at their meeting in June.  Wendy Davies summarised some of the key achievements of the past year and highlighted themes where there had not been much significant progress recently.
11.
WDDC Funding – The future

Maria Clarke summarised the current funding situation for the West Dorset Partnership and subsequently Local Area Partnerships.  She informed members that Lyme Regis Town Council also made a contribution towards the financial costs of LymeForward.  Dorset County Council was to cut their funding in half.  The Service Level Agreement for LymeForward had been reviewed last year and the first two years of funding were secure, with the funding for the third year to be discussed.
Mary Godwin left the meeting.
Wendy Davies advised that the funding received by LymeForward paid for the coordinators.  She also reported that the Lyme Regis Development Trust would not be able to make up the shortfall in funding and this would impact on the LAP.

Ken Bodycombe left the meeting.

12.
Summer Activities

Ellen Austin reported that a number of local parents had expressed an interest in summer activities for this year and therefore a group of parents had been arranged, supported by Ellen, to look at organising the activities.  The Chairman reported that Ellen’s priority would be to work on the re-opening of the Pre-School with the summer activities as a secondary priority.
13.
Coordinator’s Report


David Edwards and Heather Prior left the meeting.

The Chairman thanked Ellen Austin for her report.
14.
Any other business

The Chairman advised that she had chaired the LAP for four years, the past two as the Mayor had been unable to attend meetings due to work commitments.  A new Mayor would be elected in May and they would chair the meeting if able to.  At the next LymeForward meeting, members would be asked to appoint a representative to the West Dorset Partnership.
PC Richard Winward reported that the Lyme Regis Safer Neighbourhood team was part of the Bridport section and would now cover other areas in the locality.  PACT would continue to operate and concentrate on what needs to be tackled locally.  The next meeting would be held on the 16th March 2011.  Residents were being encouraged to register to receive updates from the community messaging service.  Police numbers were not being reduced, but shifts were being changes to mean that more Police officers would be available when needed and special officers would help during Bank Holidays.
15.
Date of next meeting – Thursday 9th June 2011
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