
Health, Well-Being and Safer Communities

Our Vision

Whilst providing very high medical and social support to the permanently and incurably ill, we seek to maintain the general physical, mental and spiritual health of the population at the highest achievable level. We want everyone to be as healthy as possible whilst causing as little social burden as possible; and we want both visitors and residents to feel safe in Lyme Regis.  If disaster should occur, we want to be confident that there will be a speedy and effective response from the appropriate emergency service, whether police, ambulance, fire, coastguard, or lifeboat.

Our Aims

1. To ensure that residents of and visitors to Lyme Regis are able to access health care 24 hours a day, and that all healthy living, preventative health measures and the health care facilities are effectively promoted to individual households.

2. To keep Lyme Regis safe for residents, visitors and businesses.

3. To ensure that community policing is responsive to local needs.

Our Objectives (2007-2010)

(Link to Aim number shown in brackets)

1. Ensure that the availability and provision of health care facilities is promoted to every household in Lyme Regis. (1)

2. Work with the PCT and NHS Trust to promote and encourage healthy living through nutrition, exercise etc. (1)

3. Ensure that local residents are able to meet their spiritual health needs. (1)

4. Create and maintain strong and positive links between the Lyme Regis community and the Police. (3)

5. Increase the number of Homewatch schemes. (2)

6. Encourage the reporting of crime. (2.3)

7. Ensure that key workers in Lyme Regis have access to affordable housing. (1)

Some Achievements over the last 4 years

· Turn Lyme Green launched, many successes including  reducing plastic bag use (and gaining award for animated film made in conjunction with St Michaels Primary School), Pride of Place award, championing farmers’ markets, community orchard, transition towns and energy savings, and Garden Share project.  Sample educational/fun event : TLG teamed up with Dorset County Council to host a Love Food Hate Waste event on Sat 29th Nov 08. It was held at the Baptist Church Halls at the top of Broad Street. There were stalls, cafe and cookery events, and demonstrations by local chefs and lots of great ideas to encourage people to look at food shopping and cooking in a different way.  This will help them to then go on and shop locally, save money, reduce waste, and feed themselves and their family with healthy nutritional food
· St Michael’s school now has a Breakfast Club and provides hot lunches.
· Meetings have been held with parents of children with disabilities living in Lyme Regis to ascertain their needs as regards their being able to access activities with other children.
· Lymeforward organised an event in conjunction with Age Concern and POPPs  looking at resurrecting the Older Peoples Partnership to replace the Action Forum that is currently suspended. A valuable and constructive event, with information and stalls from several partners including POPPs, Community Transport, Active Life and Food Links and LymeNet amongst others. Volunteers were recruited for several projects and interested people in attending future events.

· Following the Over 50s event, working with Food Links, POPPS and Magna to create an Over 50s Lunch Club with its first meal happening on Friday the 14th January 2011 at Lyme Regis Baptist Church. This is an exciting development is now continuing on a monthly basis

· A meeting with WDDC’s Technical Services and District Cllr Michael Robinson which resolved many of the issues over using WDDC car parks and their community spaces in Lyme Regis for town events

· A public meeting held at Woodmead Halls started the coordinated effort to save the library in Lyme Regis.
· Food Bank – we are currently investigating the need for this project

· Befriending Scheme – We are currently working with POPPs to create a befriending Scheme in Lyme Regis

· established Lyme Regis Gig Club as sports and recreational opportunity for local people to participate in the healthy sport of sea rowing. 
· Town has Run Annual Fossil Festivals and ArtsFests as well as long-standing LifeBoat & Carnival weeks. 

· Town continued to run the successful Football clubs 

· Several new regular courses, eg Pilates, Dancing have been established and are thriving.
· Museum and Town Mill complex are thriving.
· LymeForward successfully applied for numerous supportive grants.

· Very few serious  crime issues raised at PACT meetings
· Fire Service now judges Lyme Regis one of the safest areas

· At least 2 of our churches very involved with community. 

Notes from Richard Winward on the PACT process 

The PACT process has been going now for over three years, and has proved to be useful in many ways. 

Perhaps one of the best things that has resulted from the PACT process is that members have a named contact within all the other partner agencies. Issues are more likely to be resolved if an individual within an organisation is tasked directly.

Over the last few years the PACT process has highlighted numerous issues and concerns from the public. These issues have then been addressed by the relevant agency, and where possible, resolved. The whole process was designed to give the public a voice in what the agencies deal with.

Some of the issues raised that were either dealt with or are still being worked on include police issues such as speeding, anti-social behaviour in specific areas, and bad driving, and multi-agency issues such as dog fouling, worn out road markings, broken street lighting etc.

Some of the issues seem trivial at first sight, but it is specifically these things that affect the everyday life of local people.

It should be remembered that the PACT process is not just a public meeting once or twice a year. It is ongoing. The police, like all the other agencies, have contact with the public in many ways throughout the year, and that is how their concerns and issues are raised. This contact could be an organised surgery, or simply chatting in the street.

The PACT process is under review. Many feel that we, the various agencies, have consistent and regular contact with those we serve, and do not need to put it under the heading of PACT. It is felt that the process could be done as well, if not better if linked in with LAP’s. 

Finally, as I have stated before, PACT is not a police initiative. The police are simply equal partners.


























































